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UTILITY RATE STUDY
HIGHLAND CITY, UTAH

SECTION I: EXECUTIVE SUMMARY

Highland City (“City") commissioned Lewis Young Rabertson & Burningham, Inc. (“LYRB") to review the existing culinary water, sewer, pressurized irrigation, and storm drain utility
fees (or rates) and provide a recommended rate schedule based on changes in forecasted expenses, capital improvements and bonding needs. The primary objectives of the rate
analyses were to ensure sufficient revenues to cover all operation and maintenance (“O&M") expenses, maintain bond covenants, ensure appropriate debt service coverage ratios,
and provide sufficient revenue to fund the proposed projects identified in the Master Plan and Capital Improvement Plan (“CIP”). The following summarizes the findings for each
enterprise fund.

CULINARY WATER
A review of projected revenues under the existing rate structure relative to proposed expenses illustrated that LBLE Lt RLsmAToNoE BAzE RetE ADJUS&E::;:COST PEF;gg:g:ET'O"’
the City would not have sufficient revenues to fund the needed capital improvements without a rate increase. Residential , $12.24 $15°91
Thus, we res:ommlend a proposed rate increase of 30 percent in year 1. The rate structure shown in Tables " Commercial ﬁ $25.50 $33.15
1.1 and 1.2 is designed to fund the proposed CIP, necessary O&M and other expenses forecasted within the Institutional _ $25.50 $33.15
planning horizon. Dairy/Stock Watering | $12.24 $15.91
County Rate $12.24 $15.91
This analysis assumes an annual growth of three to four percent in connections over the next five years. 1,000 Bate ‘ $25.50 §33.15

Annual O&M expenditures increase by three percent annually, The proposed rate structure will meet the

City's objective to achieve 365 days of “Working Capital” by year five. The City should reevaluate the TABLE 121 LU TION R CONSUMPTIVE RATE ABUS TIRITS (G0ST PER1 1000

GALLONS

proposed rates within three to five years. A detailed pro forma can be found in Appendix A. ) B CURRENT PROPOSED

Residential (6,000 15999 gallons) |  $0.78 $1.01
SEWER Residential (16,000+ gallons) $2.04 $2.65
Areview of projected revenues and expenditures under the existing rate structure illustrated the City will have Insbiuticpiel (GRLY ¢ gallna) AL L
sufficient revenues to fund the needed capital improvements without a rate increase. Thus, no rate increase Da'rwsm"?k WiEling (5.000+ gallons) L >0
i d at this time. A detailed pro forma can be found in Appendix C. S s DL Aued L
B3 Rlepese P PP Industrial (6,000+ gallons) $1.31 $1.70

County (6,000+ gallons) $0.77 $1.00
PRESSURIZED IRRIGATION 10,000 Rate 50.78 $1.01

A review of projected revenues and expenditures under the existing rate structure illustrated the City will have
sufficient revenues to fund the needed capital improvements without a rate increase. Thus, no rate increase
is proposed at this time. A detailed pro forma can be found in Appendix E.

STORM DRAIN

A review of projected revenues and expenditures under the existing rate structure illustrated the City will have
sufficient revenues to fund the needed capital improvements without a rate increase. Thus, no rate increase
is proposed at this time. A detailed pro forma can be found in Appendix G.
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UTiLITY RATE STUDY
HIGHLAND CITY, UTAH

SECTION lI: GENERAL RATE METHODOLOGY

This study analyzes the proposed rate increases necessary to meet current and future debt obligations, while ensuring revenue sufficiency for capital improvements, the funding of
depreciation (repair and replacement) and existing bond covenants. The City does not have existing bonds outstanding for the water, sewer or storm drain utilities, so this was not a
consideration for these funds. However, the pressurized irrigation system does have outstanding debt. Therefore, an analysis of debt coverage is included in the section pertaining
to the pressurized irrigation system. The recommendations presented in this study are based on reasonable planning, cost, and demand projections. Any proposed rate increase is
designed to recover the costs necessary to maintain a viable utility, while balancing economic and sustainability concerns.

GENERAL RATE OBJECTIVES

The following objectives were identified by the City, which served as the foundation of the rate update and scenario analysis.

Ensure sufficient revenues to cover all operation and maintenance expenses while maintaining bond covenants and the appropriate debt coverage ratio of at least 1.25x.
Continue to fund capital improvements in the 5-year window using rate revenues, while minimizing future bonding needs and maintaining 365 Days of Working Capital.
The rates should evaluate a policy to maintain the existing rate structure based on a base rate assessment and any usage fees.

Finally, the proposed rate recommendations should be implementable and equitably distribute cost relative to demand.

RATE DETERMINATION METHODOLOGY

Based on the above objectives, the water rate analysis has been divided into the following three phases:

ool ol

1. Revenue Growth Analysis: LYRB studied existing revenue data and growth projections provided by the City. This information was then analyzed to determine the potential
allocation of new accounts and the revenue potential within each utility.

2. Cost of Service Analysis: The cost-of-service analysis is structured to balance revenue sufficiency with future operating and maintenance costs, contracts, repair and

replacement, capital expenditures, funding for current system deficiencies and bond service coverage ratios. Expenses were projected out to 2031 and revenues were
analyzed under a variety of scenarios to meet the City's needs.

3. Rate Design Analysis: The final phase focuses on structuring rates that will collect the necessary revenues based on the City's budgetary needs and rate objectives.

Paged



UTILITY RATE STUDY

HIGHLAND CITY, UTAH

SECTION Ill: CULINARY WATER ENTERPRISE FUND ANALYSIS

DEMAND UNITS

The demand units in this analysis are connections and projected flows. According to information provided by the City, there were 4,875 system connections in 2021. The City has
projected connections based on an annual growth rate between three and four percent as shown in Table 3.1, resulting in a total of 5,869 cannections by 2026. Historic and projected
usage data by major category is shown in Table 3.2. This data was used to calculate overage charges for various land use types. For the purposes of this analysis a zero percent
growth in usage was assumed based on water conservation.

TABLE 3.1: CITY-WIDE GROWTH PROJECTIONS

Y 5 TOTAL GROWTH IN FY) TOTAL GROWTH IN

ONNECTIONS | CONNECTIONS CONNECTIONS | CONNECTIONS
2021 4,875 2024 5,468 3.80%
2022 5,070 4.00% 2025 5,670 3.70%
2023 5,268 3.90% 2026 5,869 3.50%

00 GALLONS)
B 2022 2025 20TERITE

Residential (0 - 5,999 gallons) - - - - - - -
Residential (6,000 - 15,999 gallons) 99,900 99,900 99,900 99,900 99,900 99,900 99,900
Residential (16,000+ gallons) 16,317 16,317 16,317 16,317 16,317 16,317 16,317
Institutional 6,000+ gallons) 2,700 2,700 2,700 2,700 2,700 2,700 2,700
Dairy (0 - 5,999 gallons) 260 260 260 260 260 260 260
Dairy (6,000+gallons) 360 360 360 360 360 360 360
Commercial (0 - 5,999 gallons) 1,900 1,900 1,900 1,800 1,900 1,900 1,900
Commercial (6,000+gallons) 17,200 17,200 17,200 17,200 17,200 17,200 17,200
Industrial (0 - 5,999 gallons) 72 72 72 72 72 72 72
Industrial {6,000+ gallons) 1,800 1,800 1,800 1,800 1,800 1,800 1,800
County {0 — 5,999 gallons) 535 535 535 535 535 535 535
County {6,000+ gallons) 5,960 5,960 5,960 5,960 5,960 5,960 5,960

Source: Highland City Financial Statements

HISTORIC AND PROJECTED REVENUES

PROJECTED OPERATING REVENUES

Utilizing the growth estimates shown above, LYRB forecasted the potential revenues generated from current service charges. The City desired to maintain a rate structure based on

a base rate assessment and a usage fee.
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UTILITY RATE STUDY
HIGHLAND CITY, UTAH

TABLE 3.3: HISTORIC OPERATING REVENUES

OPERATING REVENUES 2017 2018 2019 2020 2021
Charges for Services 787,995 828,579 831,572 845,934 866,791
Connection Fees 59,374 46,564 33,661 50,616 52,134
~ Miscellaneous 6,880 5,950 5,875 6,865 7,071
Total Operating Revenue $854,249 $881,093 $871,108 $903,415 $925,997
Source: Highland City Financial Statements
TABLE 3.4: PROJECTED OPERATING REVENUES
OPERATING REVENUES YEAR1 YEAR2 YEAR 3 YEAR 4 YEARS
Projected Operating Revenues $1,225,667 $1,265,882 $1,306,627 $1,347,844 $1,388,370

PROJECTED NON-OPERATING REVENUES

Historic non-operating revenues are primarily comprised of impact fee revenues and interest revenues. While the City has not had development within the impact fee service area,
they anticipate collecting impact fees from new development in the five-year planning horizon. The model assumes approximately 140 new ERCs per year that will be assessed an

impact fee of $603. Investment eamings are calculated based on a 1.5 percent interest rate on any fund balance carry-over within the enterprise fund. Historic and projected total
non-operating revenues are shown in Tables 3.5 and 3.6.

TABLE 3.5: HISTORIC NON-OPERATING REVENUES

NON-OPERATING REVENUES | B iV | 201 B 2 2021

Investment Eamings 23,413 43,641 71,831 55,165 56,820
_mpactFeeRevenues A . = :

Total Non-Operating Revenue $23,413 $43,641 $71,831 $55,165 $56,820
TABLE 3.6: PROJECTED NON-OPERATING REVENUE

NON-OPERATING REVENUES : R E YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR S

Investment Eamings 25,312 4,724 6,649 8,526 12,610
_ Impact Fee Revenues $84,420 $84,420 $84,420 $84,420 $84,420

Total Non-Operating Revenues (Expenses) $109,732 §89,144 $91,069 $92,946 $97,030

WATER COST OF SERVICE ANALYSIS

This analysis considers historic revenues and expenses during the period from FY 2017 through FY 2021, and forecasts revenues and expenditures through a five-year planning
horizon. Projected cash flows for the water utility were analyzed to ensure that the City's objectives are met - to ensure revenue sufficiency to cover O&M while maintaining bond
covenants and the appropriate debt coverage ratio; fund all necessary capital improvements; and provide an appropriate fund balance according to the City's existing budget policies.

CosTs 70 BE RECOVERED THROUGH SERVICE CHARGES
OPERATIONS AND MAINTENANCE

General O&M expenses are incurred through the normal day-to-day operations of the water system. These expenses can include costs such as wages and salaries, benefits, utility
costs and supplies. These costs can be variable based on fluctuations in water flows. Historic data shows an average annual growth of approximately seven percent in salaries and
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UTILITY RATE STUDY
HIGHLAND CITY, UTAH

benefits from 2017 to 2021, with over three percent growth in total expenses over the same timeframe. At the request of the City, a three percent increase in operations and
maintenance expenses and a seven percent increase in salaries and benefits is applied for purposes of forecasting expenses. The City also expects to add an additional 3.5 full time
employees (FTEs) in 2022 which would fall under the New O&M category shown below in Table 3.8 and amount to approximately $130,232 of additional operating expenses in year

1 of the planning horizon allocated to water.

TABLE 3.7: HISTORIC OPERATIONS AND MAINTENANCE EXPENSES

OPERATING EXPENSE 2017 2018 2019 2020 2021
Salaries & Benefits (199,894) (197,166) (231,018) (247,978) (260,377)
Operations (427,837) (483,696) (443,934) (423,129) (435,823)
__I?_e“p.reE:iation Expense (309,262) (315,190) (338,875) (354,955) (365,604)
Total Operating Expense ($936,993) ($996,052) ($1,013,827) [ ($1,026,062) ($1,061,803)
Source: Highland City Financial Statements
TABLE 3.8: PROJECTED OPERATION AND MAINTENANCE EXPENSES
OPERATING EXPENSE YEAR 1 YEAR 2 YEAR3 YEAR4 YEAR S
Salaries & Benefits (278,603) (298,106) (318,973) (341,301) (365,192)
Operations (448,898) (462,364) (476,235) (490,522) (505,238)
Depreciation Expense - - - - -
New O&M (130,232) (139,349) (149,103) (159,540) (170,708)
Total Operating Expense ($857,733) ($899,819) ($944,311) ($991,364) ($1,041,138)

Source: Highland City Financial Statements

As stated above, the new operating expense is based on adding an additional 3.5 FTEs in FY 2022. However, a portion of these FTEs will be shared across each utility and with

other departments, as discussed below.

TABLE 3.9: CALCULATION OF NEW O&M EXPENSE

NEW O&M Tomi ETE 50 X705 1) o sen ke (ol o BASERS CONTRIOTON b vy NoTes
Operator 1 1.00 100% $70,000 2022 $70,000 $80,143 $80,143 100% Allocated to Culinary Water
FTE Floater 1.00 25% $70,000 | 2022 $17,500 $20,036 $20,036 Shared between four enterprise funds
FTE Asst. Public Works Director 1.00 17% | $120,000 2022 $20,000 $22,898 $22,898 | Shared between four enterprise funds and two public works departments
FTE Office Staff 0.50 25% $25,000 2022 $6,250 $7,156 $7,156 Shared between four enterprise funds
Total $130,232
CAPITAL PROJECTS

Capital projects must be constructed to update and expand the water system. Capital project costs may be paid through cash reserves, impact fees or debt financing. If the City is
able to accumulate sufficient cash reserves and chooses to use these reserves to fund capital projects, the need for debt financing may be mitigated. In this analysis, several projects
are identified that must be constructed through 2026 and beyond. Table 3.10 summarizes the total proposed capital improvement estimated construction costs. The City's Master
Plan provides details for the proposed CIP.
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UTILITY RATE STUDY
HIGHLAND CITY, UTAH

TABLE 3.10: SUMMARY OF CAPITAL PROJECT COSTS

FIGURES REPRESENTED AS (EXPENSE)

YEAR1

YEAR 2

YEAR 3

YEAR 4

YEAR §

Total Capital Improvement Project Costs

($1,850,185)

($326,885)

($328,262)

(6177,145)

($108,311)

See Appendix B

FUNDING OF DEPRECIATION (REPAIR AND REPLACEMENT)

Funding depreciation in the proposed rate structure, or adopting a formal repair and replacement plan, will reduce the City's need to issue future debt, and will therefore decrease
future interest expense and help the City avoid abrupt rate increases to fund unforeseen expenses. The City’s CIP includes both growth related projects and repair/replacement
projects. Thus, an additional allocation in the CIP for depreciation is not included in this analysis.

DEBT SERVICE COSTS

The City does not currently have any outstanding bonds and debt service costs for the water utility.

WATER RATE DESIGN ANALYSIS

The City commissioned LYRB to review the existing culinary water utility fees (or rates) and provide a recommended rate schedule based on changes in forecasted expenses, capital
improvements and bonding needs. The primary objectives of the rate analysis were to ensure sufficient revenues to cover all 0&M expenses, maintain bond covenants, ensure the
appropriate debt service coverage ratio, and provide sufficient revenue to fund the proposed projects identified in the Master Plan and CIP. A review of projected revenues under the
existing rate structure relative to proposed expenses illustrated that the City would not have sufficient revenues to fund the needed capital improvements without a rate increase.

Thus, we recommend a proposed rate increase of 30 percent in year 1. The rate structure shown below is designed to fund the proposed CIP, necessary O&M and other expenses
forecasted within the planning horizon.

TABLE 3.11: ILLUSTRATION OF BASE RATE (COST PER CONNECTION

CRRENT . B2 W B Yews T Yemd YEAR 5
Residential $12.24 $15.91 $15.91 $15.91 $15.91 $15.91
Commercial $25.50 $33.15 $33.15 $33.15 $33.15 $33.15
Institutional $25.50 $33.15 $33.15 $33.15 $33.15 $33.15
Dairy/Stock Watering $12.24 $15.91 $15.91 $15.91 $15.91 $15.91
County Rate $12.24 $15.91 $15.91 $15.91 $15.91 $15.91
10,000 Rate $25.50 $33.15 §33.15 $33.15 $33.15 $33.15
TABLE 3.12: ILLUSTRATICN OF CONSUMPTIVE RATE (COST PER 1,000 GALLONS)
CURRENT YEAR1 YEAR2 YEAR3 YEAR4 YEARS
Residential (6,000 - 15,999 gallons) 50.78 $1.01 $1.01 $1.01 $1.01 $1.01
Residential {16,000+ gallons) §2.04 $2.65 $2.65 $2.65 $2.65 $2.65
Institutional (6,000+ gallons) $1.04 $1.35 $1.35 $1.35 $1.35 $1.35
Dairy/Stock Watering (6,000+gallons) $0.78 $1.01 $1.01 $1.01 $1.01 $1.01
Commercial (6,000+ gallons) $1.02 $1.33 §1.33 $1.33 §1.33 $1.33
Industrial (6,000+ gallons) $1.31 $1.70 $1.70 $1.70 $1.70 $1.70
County (6,000+gallons) $0.77 $1.00 $1.00 §1.00 $1.00 $1.00
10,000 Rate $0.78 $1.01 $1.01 §1.01 $1.01 §1.01
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UTILITY RATE STUDY
HIGHLAND CITY, UTAH

The comparison of revenues and expenditures under the proposed rate increase, as shown in Table 3.13, illustrates that the City will be able to provide adequate funding for capital
improvement and replacement projects according to the proposed CIP.

TABLE 3.13: SUMMARY PRO FORMA

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS
Total Operating Revenue $1,225,667 $1,265,882 $1,306,627 $1,347,844 $1,388,370
Total Operating Expense ($857,733) ($899,819) (3944,311) ($991,364) ($1,041,138)
Total Non-Operating Revenue $109,732 $89,144 $91,069 $92,946 $97,030
Total DS 50 $0 50 50 50
Total CIP ($1,850,185) ($326,885) ($328,262) ($177,145) ($108,311)
Net Income (Loss) Before Transfers ($1,372,520) $128,322 $125,122 $272,281 $335,951
Change in Net Position after Transfers and Contributions ($1,372,520) $128,322 $125,122 $272,281 $335,951
Beginning Fund Balance $1,687,463 $314,943 5443 266 $568,388 $840,669
Ending Fund Balance (Unrestricted) $314,943 $443,266 $568,388 $840,669 $1,176,620
Days of Working Capital 134 180 220 310 412
Days of Working Capital (minimum) 365 365 365 365 365
FIGURE 3.1: ILLUSTRATION OF DAYS OF CASH ON HAND
DAYS oF CASH ON HAND

450 e

400

350

300

250

200

150 e

100

50
2022 2023 2024 2025 2026

=====Days of Working Capital === Days of Working Capital Minimum

The proposed rate structure will meet the City's objective to achieve 365 days of “Working Capital” at the end of the planning horizon. The City should conduct an annual review of
the financial performance of each enterprise fund and reevaluate the proposed rates within three to five years. A detailed pro forma can be found in Appendix A.
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UTiLmy RATE STUDY
HIGHLAND CITY, UTAH

SECTION IV: SEWER ENTERPRISE FUND ANALYSIS
DEMAND UNITS

The demand units in this analysis are connections and projected production. According to information provided by the City, there were 4,235 system connections in 2021. The City
has projected connections based on an annual growth rate between three and four percent as shown in Table 4.1, resulting in a total of 5,098 connections by 2026. Historic and
projected production data is also shown in Table 4.1. This data was used to calculate production charges for various land use types. For the purposes of this analysis a zero percent
growth in usage was assumed which assumes water conservation. The City is also served by the Timpanogos Special Service District (TSSD) which provides sewer treatment
facilities to the City. As a result, the City assesses a City maintenance monthly fee and a sewer processing fee. As such, this analysis calculates the municipal demand, and the
demand attributed to the TSSD fee.

TABLE 4.1: CiTY-WIDE GROWTH PROJECTIONS (PRODUCTION MEASURED IN 1,000 GALLONS)

DEMAND 2020 2021 2022 2023 2024 2025 2026

Growth in Connections 4.00% 3.90% 3.80% 3.70% 3.50%
City Residential Connections 4,235 4,235 4,404 4,576 4,750 4,926 5,098
City Commercial Connections | 59 59 61 64 66 89 71
City Consumption (in Thousands) { 50,000 50,000 50,000 50,000 50,000 50,000 50,000
TSSD Residential Connections B | v, 423580 4,235 4404 4,576 4,750 4,926 5098
TSSD Commercial Connections =5 59 59 61 64 66 69 71
TSSD Consumption (in Thousands) 50,000 50,000 50,000 50,000 50,000 50,000 50,000

HISTORIC AND PROJECTED OPERATING REVENUES

Utilizing the growth estimates shown above, LYRB forecasted the potential revenues generated from current service charges, as shown below. The City desired to maintain a rate
structure based on a base rate assessment and a production fee for the City and TSSD.

TABLE 4.2: HISTORIC OPERATING REVENUES

OPERATING REVENUES 2017 2018 2019 2020 2021

Charges for Services 1,942,707 2,012,982 2,050,579 2,084,675 2,084,736
Connection Fees 2,527 352 167 29 29
Miscellaneous _ - - : : -
Total Operating Revenue $1,945,234 $2,013,334 $2,050,746 $2,084,704 $2,084,765

_ Source: Highland City Financial Statements

TABLE 4.3: PROJECTED OPERATING REVENUES

OPERATING REVENUES YeARA YeAr2 YEAR3 YEAR 4 YeARS

Projected Operating Revenues $2,163,075 $2,242,481 $2,322,868 $2,404,115 $2,483,813
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UTILITY RATE STUDY
HIGHLAND CITY, UTAH

PROJECTED NON-OPERATING REVENUES

Historic non-operating revenues are primarily comprised of impact fee revenues and interest revenues. The City has realized sewer impact fee revenue collections in the past and
anticipates collecting impact fee revenues in the five-year planning horizon from new development. The model assumes approximately 175 new ERCs per year that will be assessed
an impact fee of $1,155 or $2,108, depending on the impact fee service area in which the development occurs. For the purposes of this analysis approximately 42 percent of the
ERCs will be in the Central Service Area, with the remaining 58 percent in the Southeast Service Area. Investment eamings are calculated based on a 1.5 percent interest rate on
any fund balance carry-over within the enterprise fund. Historic and projected total non-operating revenues are shown in Tables 4.4 and 4.5.

TABLE 4.4: HISTORIC NON-OPERATING REVENUES

NON-OPERATING REVENUES (EXPENSES) g 2017 2018 2019 202005 2021

Investment Eamings 33,335 59,258 101,926 8533b 1T ____8?151:}
Impact Fee Revenues 269,272 204,339 145,630 211,179 213,291
Total Non-Operating Revenue $302,607 $263,507 $247,556 © $297,509 300484

TABLE 4.5: PROJECTED NON-OPERATING REVENUE

NON-OPERATING REVENUES (EXPENSE) YEAR1 YEAR2 YEAR3 | YEAR4 YEAR S

Investment Eamings 59,951 31,283 39,560 47,272 50,586
Impact Fee Revenues 292,992 297,094 iaihisy 300,766 b 303,980 298,188
Total Non-Operating Revenues (Expenses) $352,943 $328378 | $340326 | $351,252 $348.774

SEWER COST OF SERVICE ANALYSIS

This analysis considers historic revenues and expenses during the period from FY 2017 through FY 2021, and forecasts revenues and expenditures through a five-year planning
horizon. Projected cash flows for the sewer utility were analyzed to ensure that the City’s objectives are met — to ensure revenue sufficiency to cover O&M while maintaining bond
covenants and the appropriate debt coverage ratio; fund all necessary capital improvements; and provide an appropriate fund balance according to the City's existing budget policies.

CosTs 70 BE RECOVERED THROUGH SERVICE CHARGES

OPERATIONS AND MAINTENANCE

General O&M expenses are incurred through the normal day-to-day operations of the sewer system. These expenses can include costs such as wages and salaries, benefits, utility
costs and supplies. These costs can be variable based on fluctuations in production. Historic data shows an average annual growth of two percent in salaries and benefits from 2017
to 2021, with no growth in total O&M expenses of over the same timeframe. At the request of the City, a three percent increase in operations and maintenance expenses and a seven
percent increase in salaries and benefits is applied for purposes of forecasting expenses. The City also expects to add an additional 3.5 full time employees in 2022 which would fall
under the New O&M category shown below in Table 4.7, with approximately $50,089 of additional operating expenses in year 1 of the planning horizon allocated to sewer.

TABLE 4.6: HISTORIC OPERATIONS AND MAINTENANCE EXPENSES

OPERATING EXPENSE 2017 2018 2019 : 2020 2021

Salaries & Benefits (220,783) (249,348) (204081) | (224,728)  (235.964)
Operations 7 (1,518,119) (1,494,836) (1,518,260) (1,385,300) (1,426,859)
Depreciation Expense O (334,641) (350,107) maseny | @eenon) | ~(398,308)
Total Operating Expense (52,073,543) (§2,094,291) ($2,096,932) ($1,996,735) ($2,061,132)

Source: Highland City Financial Statements
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TABLE 4.7: PROJECTED OPERATION AND MAINTENANCE EXPENSES

OPERATING EXPENSE YEAR1 YEAR 2 YEAR3 YEAR4 YEAR 5

Salaries & Benefits (252,482) (270,156) (289,067) (309,301) (330,952)
Operations B (1,469,665) (1,513,755) (1,559,167) (1,605,942) (1,654,121)
Depreciation Expense i - - - - -
New O&M - B L (50,089) | (53,596) (67,347) (61,362) ~ (65,657)
Total Operating Expense ($1,772,236) ($1,837,506) ($1,905,581) ($1,976,605) ($2,050,730)

Source: Highland City Financial Statements

As stated above, the new operating expense is based on adding an additional 3.5 FTEs in FY 2022, However, a portion of these FTEs will be shared across each utility and with
other departments, as discussed below.

TABLE 4.8: CALCULATION OF NEw O&M ExXPENSE
= os Lk LA IUICLE NE :

NEW O&M ToTAL FTE U?“:?Y S&B YEAR ggz:z cﬂ';?:gg;’?“ 2022 NoTes
Operator 1 1.00 0% $70,000 2022 - - - 0% Allocated to Sewer
FTE Floater 1.00 25% $70,000 2022 $17,500 $20,036 $20,036 . Shared between four enterprise funds
FTE Asst. Public Works Director 1.00 17% | $120,000 2022 $20,000 $22,898 $22,898 Shared between four enterprise funds and two public works departments
_FTE Office Staff 050 |  25% | $25000 | 2022 $6250 §7156 | §7,56 ~ Shared between four enterprise funds
Total | $50,089
CAPITAL PROJECTS

Capital projects must be constructed to update and expand the water system. Capital project costs may be paid through cash reserves, impact fees or debt financing. If the City is
able to accumulate sufficient cash reserves and chooses to use these reserves to fund capital projects, the need for debt financing may be mitigated. In this analysis, several projects
are identified that must be constructed through 2026 and beyond. Table 4.9 summarizes the total proposed capital improvement estimated construction costs. The City's Master Plan
provides details for the proposed CIP.

TABLE 4.9: SUMMARY OF CAPITAL PROJECT COSTS

FIGURES REPRESENTED AS (EXPENSE)

YEAR1

YEAR 2

YEAR 3

YEAR 4

YEARS

Total Capital Improvement Project Costs

($2,654,964)

($181,547)

($243,477)

(§557,847)

($21,717)

See Appendix D

FUNDING OF DEPRECIATION (REPAIR AND REPLACEMENT)
Funding depreciation in the proposed rate structure, or adopting a formal repair and replacement plan, will reduce the City's need to issue future debt, and will therefore decrease
future interest expense and help the City avoid abrupt rate increases to fund unforeseen expenses. The City's CIP includes both growth related projects and repair/replacement

projects. Thus, an additional allocation in the CIP for depreciation is not included in this analysis.

DEBT SERVICE COSTS

The City does not currently have any outstanding bonds and debt service costs for the sewer utility.
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SEWER RATE DESIGN ANALYSIS

The City commissioned LYRB to review the existing sewer utility fees (or rates) and provide a recommended rate schedule based on changes in forecasted expenses, capital
improvements and bonding needs. The primary objectives of the rate analysis were to ensure sufficient revenues to cover all 0&M expenses, maintain bond covenants, ensure the
appropriate debt service coverage ratio, and provide sufficient revenue to fund the proposed projects identified in the Master Plan and CIP. A review of projected revenues under the
existing rate structure relative to proposed expenses illustrated that the City would have sufficient revenues to fund the needed capital improvements without a rate increase. Thus,

a rate increase is not recommended at this time.

TABLE 4.10: ILLUSTRATION OF SEWER RATE ADJUSTMENTS

DEMAND CURRENT YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

City Residential Base Rate {per Connection/Month) $5.11 $5.11 $5.11 $5.11 $5.11 $5.11
City Commercial Base Rate (per Connection/Month) $6.20 $6.20 $6.20 $6.20 $6.20 $6.20
City Production Rate (per 1,000 Gal) $0.34 $0.34 $0.34 $0.34 $0.34 $0.34
TSSD Base Rate Residential $32.77 $32.77 $32.77 $32.77 $32.77 $32.77
TSSD Base Rate Commercial $39.95 $39.95 $39.95 $39.95 $39.95 $39.95
TSSD Producticn Rate (per 1,000 Gal) $2.20 $2.20 $2.20 $2.20 $2.20 $2.20

This analysis assumes an annual growth of three to four percent in connections over the next five years. Annual O&M expenditures increase by three percent annually, The comparison
of revenues and expenditures, as shown in Table 4.11, illustrates that the City will be able to provide adequate funding for capital improvement and replacement projects according

to the proposed CIP.

TABLE 4.11: SUMMARY PRO FORMA

E YEAR 2 E _E YEAR 3 E YEAR4 YEARS
Total Operating Revenue $2,163,075 52,242,481 $2,322,868 $2,404,115 $2,483,813
Total Operating Expense ($1,772,236) ($1,837,506) ($1,905,581) ($1,976,605) ($2,050,730)
Total Non-Operating Revenue - $352,943 $328,378 $340,326 $351,252 $348,774
Total DS 50 $0 $0 30 $0
Total CIP ($2,654,964) ($181,547) ($243,477) ($557,847) ($21,717)
Net Income (Loss) Before Transfers ($1,911,182) $551,806 $514,137 $220,914 $760,139
Change in Net Position after Transfers and Contributions ($1,911,182) $551,806 $514,137 $220,914 $760,139
Beginning Fund Balance $3,996,733 $2,085,551 $2,637,357 $3,151,494 $3,372,408
Ending Fund Balance (Unrestricted) $2,085,551 $2,637,357 $3,151,494 $3,372,408 $4,132,548
Days of Working Capital 430 524 604 623 736
Days of Working Capital (minimum) 365 365 365 365 365
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FIGURE 4.1: ILLUSTRATION OF DAYS OF CASH ON HAND

DAYs oF CASH ON HAND
800

700 /—/’-

600
500 /’
400
300
200
100

2022 2023 2024 2025 2026

=== [ays of Working Capital === Days of Working Capital Minimum

The existing rate structure will meet the City's objective to achieve 365 days of “Working Capital” in the planning horizon. The City should conduct an annual review of the financial
performance of each enterprise fund and reevaluate the proposed rates within three to five years. A detailed pro forma can be found in Appendix C.
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SECTION V: PRESSURIZED IRRIGATION ENTERPRISE FUND ANALYSIS

DEMAND UNITS

The demand units in this analysis are connections and lot square footage. According to information provided by the City, there were 4,385 system connections in 2021, with
146,077,134 lot square footage. The City has projected connections based on an annual growth rate of approximately 1.28 percent as shown in Table 5.1, resulting in a total of 4,673
connections by 2026, and 155,683,847 lot square footage.

TABLE 5.1: CiTY-WIDE GROWTH PROJECTIONS

2021 2022 2023 2024 2025 2026
Growth in ESUs 1.30% 1.30% 1.28% 1.27% 1.26%
Calculated ESUs 4,385 4442 4,500 4,557 4,615 4,673
Square Footage 146,077,134 147,976,136 149,899,826 | 151,818,544 153,746,639 155,683,847

HISTORIC AND PROJECTED OPERATING REVENUES

Utilizing the growth estimates shown above, LYRB forecasted the potential revenues generated from current service charges, as shown below. The City desired to maintain a rate
structure based on a base rate assessment and lot square footage.

TABLE 5.2: HISTORIC OPERATING REVENUES

OPERATING REVENUES = B B o _F F £G4 § - TIT B 2 2021

Charges for Services 2,143,071 2,200,592 2,225,651 2,222,657 2,222,657
Intergovernmental 9,030 18,338 384,365 91,773 92,691
_ Miscellaneous - - 48 - -
Total Operating Revenue $2,152,101 $2,218,930 $2,620,064 $2,314,430 $2,315,348

Source: Highland City Financial Statements

TABLE 5.3: PROJECTED OPERATING REVENUES
OPERATING REVENUES YEAR1 YEAR2 YEAR3 YEAR4 YEARS

Projected Operating Revenues $2,345,169 $2,375,376 $2,405,516 $2,435,808 $2,466,248

PROJECTED NON-OPERATING REVENUES

Historic non-operating revenues are primarily comprised of impact fee revenues, interest revenues and interest expense. Interest expense is interest associated with the outstanding
debt service. For the purposes of this analysis, the interest expense is removed from non-operating expense and included in the discussion of debt service expense. The City has
realized pressurized irrigation impact fee revenue collections in the past and anticipates collecting impact fee revenues in the five-year planning horizon from new development. Due
to the difficulty in projecting lost sizes, the model assumes approximately $250K annually of future impact fee revenues, similar to historic revenue collections. Investment earnings
are calculated based on a 1.5 percent interest rate on any fund balance carry-over within the enterprise fund. Historic and projected total non-operating revenues are shown in Tables
5.4 and 5.5.
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TABLE 5.4: HISTORIC NON-OPERATING REVENUES

NON-OPERATING REVENUES (EXPENSES) 2017 2018 2019 2020 2021
Investment Eamings 6,795 28,924 77,255 77,764 78,542
Interest Expense (132,946) (119,766) (91,048) (48,569) (49,(15_5_)“‘
Impact Fee Revenues B 328,644 278,259 182,993 242,483 244,908
Total Non-Operating Revenue $202,493 $187,417 $169,202 $271,678 $274,395
TABLE 5.5: PROJECTED NON-OPERATING REVENUE
NON-OPERATING REVENUES (EXPENSES) YEAR1 YEAR 2 YEAR3 YEAR4 YEARS
Investment Eamings 68,485 56,867 34,713 8,202 11,306
Interest Expense - - - - -
Impact Fee Revenues 250,000 250,000 250,000 250,000 | 250,000
Total Non-Operating Revenues (Expenses) $318,485 $306,867 $284,713 ‘ $258,202 $261,306

PRESSURIZED IRRIGATION COST OF SERVICE ANALYSIS

This analysis considers historic revenues and expenses during the period from FY 2017 through FY 2021, and forecasts revenues and expenditures through a five-year planning
horizon. Projected cash flows for the pressurized irrigation utility were analyzed to ensure that the City's objectives are met — to ensure revenue sufficiency to cover O&M while
maintaining bond covenants and the appropriate debt coverage ratio; fund all necessary capital improvements; and provide an appropriate fund balance according to the City's

existing budget policies.

CosTs T0 BE RECOVERED THROUGH SERVICE CHARGES

OPERATIONS AND MAINTENANCE

General O&M expenses are incurred through the normal day-to-day operations of the pressurized irigation system. These expenses can include costs such as wages and salaries,
benefits, utility costs and supplies. These costs can be variable based on fluctuations in demand. Historic data shows an average annual growth of nine percent in salaries and
benefits from 2017 to 2021, with three percent growth in total O&M expenses of over the same timeframe. At the request of the City, a three percent increase in operations and
maintenance expenses and a seven percent increase in salaries and benefits is applied for purposes of forecasting expenses. The City also expects to add an additional 3.5 full time
employees in 2022 which would fall under the New O&M category shown below in Table 5.7, with approximately $50,089 of additional operating expenses in year 1 of the planning

horizon allocated to pressurized irrigation.

TABLE 5.6: HISTORIC OPERATIONS AND MAINTENANCE EXPENSES

OPERATING EXPENSE 2017 2018 2019 2020 2021

Salaries & Benefits (187,109) (174712) (216,216) (254,178) (266,887)
Operations (655,671) (647,645 (665,644) (676,357) (696,648)
Depreciation Expenee: {405,127) (415.765) (421.790) (733,009) L]
Total Operating Expense (§1,247,907) (§1,238,122) ($1,303,650) | (§1,363,557) (§1,409,547)

Source: Highland City Financial Statements
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TABLE 5.7: PROJECTED OPERATION AND MAINTENANCE EXPENSES

OPERATING EXPENSE YEAR 1 YEAR 2 YEAR3 YEAR4 YEARS

Salaries & Benefits (285,569) (305,559) (326,948) (349,834) (374,323)
Operations (717,547) (739,074) (761,246) (784,083) (807,606)
Depreciation Expense - - - - -
New 08M m B (50,089) (53,596) (57,347) (61,362) | (65,657)
Total Operating Expense ($1,053,205) ($1,098,228) ($1,145,541) ($1,195,279) ($1,247,585)

Source: Highland City Financial Statements

As stated above, the new operating expense is based on adding an additional 3.5 FTEs in FY 2022, However, a portion of these FTEs will be shared across each utility and with
other departments, as discussed below.

TABLE 5.8: CALCULATION OF NEW O&M EXPENSE

NEW O&M TowiFTE D RIS TR o el A 0 ~ Noms
Operator 1 1.00 0% $70,000 2022 - - - 0% Allocated to Pressurized Irrigation
FTE Floater 1.00 25% $70,000 2022 $17,500 $20,036 $20,036 Shared between four enterprise funds
FTE Asst. Public Works Director 1.00 17% | $120,000 2022 $20,000 $22,898 $22,898 | Shared between four enterprise funds and two public works departments
FTE Office Staff 050 25% $25,000 2022 $6,250 $7,156 $7,156 Shared between four enterprise funds
Total | $50,089
CAPITAL PROJECTS

Capital projects must be constructed to update and expand the pressurized irrigation system. Capital project costs may be paid through cash reserves, impact fees or debt financing.
If the City is able to accumulate sufficient cash reserves and chooses to use these reserves to fund capital projects, the need for debt financing may be mitigated. In this analysis,
several projects are identified that must be constructed through 2026 and beyond. Table 5.9 summarizes the total proposed capital improvement estimated construction costs. The
City's Master Plan provides details for the proposed CIP.

TABLE 5.9: SUMMARY OF CAPITAL PROJECT COSTS

FIGURES REPRESENTED AS (EXPENSE)

YeAr1

YEAR 2

YEAR 3

YEAR4

YEAR S

Total Capital Improvement Project Costs

($2,246,572)

($2,922,721)

($3,174,211)

($1,153,364)

($1,126,499)

See Appendix F

FUNDING OF DEPRECIATION (REPAIR AND REPLACEMENT)
Funding depreciation in the proposed rate structure, or adopting a formal repair and replacement plan, will reduce the City's need to issue future debt, and will therefore decrease
future interest expense and help the City avoid abrupt rate increases to fund unforeseen expenses. The City's CIP includes both growth related projects and repair/replacement

projects. Thus, an additional allocation in the CIP for depreciation is not included in this analysis.

DEBT SERVICE COSTS

The City has outstanding bonds related to the pressurized irrigation system. This analysis includes the principal and interest payments associated with these bonds, as shown in
Table 5.10, when determining revenue sufficiency and debt coverage ratios. As stated in Section I, this analysis is designed to ensure sufficient revenues to cover all operation and
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maintenance expenses while maintaining bond covenants and the appropriate debt coverage ratio of at least 1.25x. As shown in Figure 5.1, the City's existing rates will ensure
adequate debt coverage through the five-year planning horizon.

TABLE 5.10: QUTSTANDING PRESSURIZED IRRIGATION DEBT SERVICE

YEAR PRINCIPAL INTEREST TOTAL DEBT SERVICE YEAR PRINCIPAL INTEREST TOTAL DEBT SERVICE
2021 $77,000 $61,480 $138,480 2029 $105,000 $33,200 | $138,200
2022 $80,000 $58,400 $138,400 2030 $109,000 $29,000 $138,000
2023 $83,000 $55,200 $138,200 | 2031 $114,000 $24,640 $138,640
2024 §$86,000 $51,880 $137,880 | 2032 $118,000 $20,080 $138,080
2025 $90,000 $48,440 $138,440 | 2033 $123,000 $15,360 $138,360
2026 $93,000 $44,840 $137,840 | 2034 $128,000 $10,440 $138,440
2027 $97,000 $41,120 $138,120 | 2035 $133,000 $5,320 $138,320
2028 $101,000 $37,240 $138,240
FIGURE §.1: ILLUSTRATION OF DEBT SERVICE COVERAGE
DEBT COVERAGE

1400
12.00 — e e
10.00 ,

8.00

6.00

4.00

2.00 -

2022 2023 2024

=== (overage Ratio (w/impact Fees)

PRESSURIZED IRRIGATION RATE DESIGN ANALYSIS

The City commissioned LYRB to review the existing pressurized irrigation utility fees (or rates) and provide a recommended rate schedule based on changes in forecasted expenses,
capital improvements and bonding needs. The primary objectives of the rate analysis were to ensure sufficient revenues to cover all 0&M expenses, maintain bond covenants, ensure
the appropriate debt service coverage ratio, and provide sufficient revenue to fund the proposed projects identified in the Master Plan and CIP. A review of projected revenues under

the existing rate structure relative to proposed expenses illustrated that the City would have sufficient revenues to fund the needed capital improvements without a rate increase.
Thus, a rate increase is not recommended at this time.
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TABLE 5.11: ILLUSTRATION OF SEWER RATE ADJUSTMENTS

2021

2022

2023

2024

2025

2026

‘Base Fee $20.12

$20.12 $20.12

$20.12

$20.12

$2012

Fee per SF $0.000664

$0.000664 $0.000664

$0.000664

$0.000664

$0.000664

This analysis assumes an annual growth in ESUs of approximately 1.28 percent over the next five years. Annual O&M expenditures increase by three percent annually. The
comparison of revenues and expenditures under the proposed rate increase, as shown in Table 5.12, illustrates that the City will be able to provide adequate funding for capital
improvement and replacement projects according to the proposed CIP.

TABLE 5.12: SUMMARY PRO FORMA

YEAR 1 YEAR2 YEAR 3 YEAR4 YEARS
Total Operating Revenue $2,345,169 $2,375,376 $2,405,516 $2,435,808 $2,466,248
Total Operating Expense (51,053,205) ($1,098,228) ($1,145,541) ($1,195,279) (1,247 585)
Total Non-Operating Revenue $318,485 $306,867 $284,713 $258,202 $261,306
Total DS ($138,400) ($138,200) ($137,880) ($138,440) ($137,840)
_ Total CIP ($2,246,572) ($2,922,721) ($3,174,211) (51,153,364) ($1,126,499)
Net Income (Loss) Before Transfers ($774,524) ($1,476,907) ($1,767,403) $206,927 $215,630
Change in Net Position after Transfers and Contributions ($774,524) ($1,476,907) ($1,767,403) $206,927 $215,630
Beginning Fund Balance $4,565,647 $3,791,123 $2,314,216 $546,814 $753,741
Ending Fund Balance (Unrestricted) $3,791,123 $2,314,216 $546,814 $753,741 $969,371
Days of Working Capital 1,296 759 172 227 280
Days of Working Capital (minimum) 365 365 365 365 365
FIGURE 5.2: ILLUSTRATION OF DAYS OF CASH ON HAND
DAYs oF CASH ON HAND
1,500
1,000
500
2022 2023 2024 2025 2026

=== Jnrestricted Days of Working Capital
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While the existing rate structure will fall below the City's target amount of 365 days of “Working Capital” in the planning horizon, a rate increase is not recommended at this time. The
ending fund balance is projected to decrease through 2024 but begin to recover in the following years. It is anticipated that the fund balance should continue to recover beyond the
five-year planning horizon. The City should conduct an annual review of the financial performance of each enterprise fund and reevaluate the proposed rates within three to five years.
A detailed pro forma can be found in Appendix E.
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SECTION VI: STORM DRAIN ENTERPRISE FUND ANALYSIS

DEMAND UNITS

The demand units in this analysis are residential connections and non-residential square footage of parking lot. According to information provided by the City, there were 5,024
residential connections in 2021, with 8,719,586 non-residential square footage of parking lot. The City is not anticipating new growth within the storm drain service area. This data
was used to calculate revenue sufficiency based on existing rates.

TABLE 6.1: CiTY-WIDE GROWTH PROJECTIONS

2021 2022 2023 2024 2025 2026

Calculated ESUs 5,024 5,024 5,024 5,024 5,024 5,024

Square Footage (Non-Residential) 8,719,586 8,719,586 8,719,586 8,719,586 8,719,586 8,719,586

HISTORIC AND PROJECTED OPERATING REVENUES

Utilizing the growth estimates shown above, LYRB forecasted the potential revenues generated from current service charges, as shown below. The City desired to maintain a rate
structure based on a base residential rate assessment and a non-residential fee per square foot of parking lot.

TABLE 6.2: HISTORIC OPERATING REVENUES

OPERATING REVENUES i} h VB BT | \ 2019 B 2021
Charges for Services 530,212 531,742 524,926 562,511 562,511
Miscellaneous - - 10,757 10,865
Total Operating Revenue $530,212 $531,742 §$524,926 $573,268 $573,376
Source: Highland City Financial Statements

TABLE 6.3: PROJECTED OPERATING REVENUES
OPERATING REVENUES YEAR 1 YEAR2 YEAR3 YEAR 4 YEARS
Projected Operating Revenues $573,484 $573,594 $573,705 $573,817 $573,930

PROJECTED NON-OPERATING REVENUES
Historic non-operating revenues are primarily comprised of investment earnings. Future investment earnings are calculated based on a 1.5 percent interest rate on any fund balance
carry-over within the enterprise fund. Historic and projected total non-operating revenues are shown in Tables 6.4 and 6.5.

TABLE 6.4: HISTORIC NON-OPERATING REVENUES

NON-OPERATING REVENUES (EXPENSES) 2017 2018 2019 2020 2021

Investment Eamings 8,472 18,026 32,478 26,199 26,461
Gain/Loss of Capital Assets - 14,295 -
Total Non-Operating Revenue $8,472 $18,026 $46,773 $26,199 $26,461
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TABLE 6.5: PROJECTED NON-OPERATING REVENUE

YeAR 1

YEAR 2

YEAR 3

YEAR4

YEAR &

Investment Eamings

Total Non-Operating Revenues (Expenses)

20,836

17,321

17,719

15,844

14,559

20,83 |

17,321 |

v‘ﬁ 719

15,844

14,559

STORM DRAIN COST OF SERVICE ANALYSIS
This analysis considers historic revenues and expenses during the period from FY 2017 through FY 2021, and forecasts revenues and expenditures through a five-year planning
horizon. Projected cash flows for the storm drain utility were analyzed to ensure that the City's objectives are met — to ensure revenue sufficiency to cover O&M while maintaining
bond covenants and the appropriate debt coverage ratio; fund all necessary capital improvements; and provide an appropriate fund balance according to the City's existing budget

policies.

C0osTS TO BE RECOVERED THROUGH SERVICE CHARGES

OPERATIONS AND MAINTENANCE

General O&M expenses are incurred through the normal day-to-day operations of the storm drain system. These expenses can include costs such as wages and salaries, benefits,
utility costs and supplies. Historic data shows an average annual growth of eight percent in salaries and benefits from 2017 to 2021, with three growth in total O&M expenses of over
the same timeframe. At the request of the City, a three percent increase in operations and maintenance expenses and a seven percent increase in salaries and benefits is applied
for purposes of forecasting expenses. The City also expects to add an additional 3.5 full time employees in 2022 which would fall under the New O&M category shown below in

Table 6.7, with approximately $50,089 of additional operating expenses in year 1 of the planning horizon allocated to storm drain.

TABLE 6.6: HISTORIC OPERATIONS AND MAINTENANCE EXPENSES

OPERATING EXPENSE 2017 2018, ; ' Zqiq 2021
Salaries & Benefits o E (127,315) (135, g1 | (143882) \ 2] (165,158 (173,414)
Operations o (213,775) (152162 | (122,026) | (161,989) (166,849)
 Depreciation Expense w= (1252715 = (132023 | (152,491) (172454) | (177,528)
Total Operating Expense ($466,361) ($420,036) ($418,399) (5499,509) | (8517,890)
Source: Highland City Financial Statements
TABLE 6.7: PROJECTED OPERATION AND MAINTENANCE EXPENSES ) S
OPERATING EXPENSE o 2 j 7 FERERE YE_AR_'i _:_ 3 YEAI_iz_ i ‘: T 77YEAR3‘ e Y.EAR4 ‘ ﬁ YEARS e
Salaries & Benefils - (185,553) | Co(esst) | (212,439) (227,310) | (243,202
Operations (171,854) (177,010) (182,320) (187,790) (193,423)
ﬁDt:prématlEm Expense o - - o - -
‘NewO8M - B (50,089) (53,596) 7 (57,347) | (61,362) (65,657)
Total Operating Expense o o (5407,496) sa2904n) | (sas207) |  ($476,461) ($502,302)

Source: Highland City Financial Statements

As stated above, the new operating expense is based on adding an additional 3.5 FTEs in FY 2022. However, a portion of these FTEs will be shared across each utility and with

other departments, as discussed below.
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TABLE 6.8: CALCULATION OF NEW O&M EXPENSE

%T0 BASE CONSTRUCTION

NEw O&M 5 TOTAL FTE i S&B YEAR Co e 2022 | Ncmsf 3
Operator 1 1.00 0% $70,000 2022 - - - 0% Allocated to Storm Drain
FTE Floater 1.00 25% $70,000 2022 $17,500 $20,036 $20,036 Shared between four enterprise funds
FTE Asst. Public Works Director 1.00 17% | $120,000 2022 $20,000 $22,898 $22 898 Shared between four enterprise funds and two public works departments
FTE Office Staff 0.50 25% $25,000 2022 $6,250 $7,156 57,156 Shared between four enterprise funds
Total $50,089 o
CAPITAL PROJECTS

Capital projects must be constructed to update and expand the storm drain system. Capital project costs may be paid through cash reserves, impact fees or debt financing. If the City
is able to accumulate sufficient cash reserves and chooses to use these reserves to fund capital projects, the need for debt financing may be mitigated. In this analysis, several
projects are identified that must be constructed through 2026 and beyond. Table 6.9 summarizes the total proposed capital improvement estimated construction costs. The City’s
Master Plan provides details for the proposed CIP.

TABLE 6.9: SUMMARY OF CAPITAL PROJECT COSTS
FIGURES REPRESENTEDAS (EXPENSE) ... e JEART mER2

il e AR e EAR Y UTYEARS
Total Capital Improvement Project Costs s ($42£00] Y. ($135,200) ($264,343) ik oy ($198,876) ($285,913)
See Appendix H

FUNDING OF DEPRECIATION (REPAIR AND REPLACEMENT)

Funding depreciation in the proposed rate structure, or adopting a formal repair and replacement plan, will reduce the City's need to issue future debt, and will therefore decrease
future interest expense and help the City avoid abrupt rate increases to fund unforeseen expenses. The City's CIP includes both growth related projects and repair/replacement
projects. Thus, an additional allocation in the CIP for depreciation is not included in this analysis.

DEBT SERVICE COSTS
The City does not currently have any outstanding bonds and debt service costs for the storm drain utility.

STORM DRAIN RATE DESIGN ANALYSIS

The City commissioned LYRB to review the existing storm drain utility fees (or rates) and provide a recommended rate schedule based on changes in forecasted expenses, capital
improvements and bonding needs. The primary objectives of the rate analysis were to ensure sufficient revenues to cover all O&M expenses, maintain bond covenants, ensure the
appropriate debt service coverage ratio, and provide sufficient revenue to fund the proposed projects identified in the Master Plan and CIP. A review of projected revenues under the
existing rate structure relative to proposed expenses illustrated that the City would have sufficient revenues to fund the needed capital improvements without a rate increase. Thus,
a rate increase is not recommended at this time.

TABLE 6.10: ILLUSTRATION OF STORM DRAIN RATE ADJUSTMENTS

2021 | 2022 2023 2024 2025 2026
Residential Base Fee $6.97 | $6.97 $6.97 $6.97 $6.97 $6.97
Non-Residential Fee per SF $0.00136 | $0.00136 $0.00136 $0.00136 $0.00136 $0.00136

Page?23



UTiLiTy RATE STUDY
HIGHLAND CITY, UTAH

This analysis assumes no new growth in storm drain over the next five years. Annual O&M expenditures increase by three percent annually. The comparison of revenues and
expenditures under the proposed rate increase, as shown in Table 4.11, illustrates that the City will be able to provide adequate funding for capital improvement and replacement

projects according to the proposed CIP.

TABLE 4.11: SUMMARY PROFORMA

YEAR 1 YEAR 2 YEAR 3 YEAR4 YEARS
Total Operating Revenue $573,484 $573,594 $573,705 $573,817 $573,930
Total Operating Expense ($407,496) ($429,147) ($452,107) ($476,461) ($502,302)
Total Non-Operating Revenue $20,836 $17,321 $17,719 $15,844 $14,559
Total DS $0 $0 $0 $0 §0
_Total CIP e _ (8421.200) __(8135,200) ($264,343) ($198,876) | ($285,913)
Net Income (Loss) Before Transfers ($234,376) $26,568 ($125,026) ($85,677) ($199,727)
Change in Net Position after Transfers and Contributions ($234,376) $26,568 ($125,026) ($85,677) ($199,727)
Beginning Fund Balance $1,389,083 $1,154,707 $1,181,275 $1,056,249 $970,572
Ending Fund Balance (Unrestricted) $1,154,707 $1,181,275 $1,056,249 $970,572 $770,845
Days of Working Capital 1,020 991 841 733 552
Days of Working Capital (minimum) 365 365 365 365 365
FIGURE 6.1: ILLUSTRATION OF DAYS OF CASH ON HAND
DAYS OF CASH ON HAND
1,200
1,000
800
600 —
400
200
2022 2023 2024 2025 2026

=== Days of Working Capital

=== Days of Working Capital Minimum

The proposed rate structure will meet the City's objective to achieve 365 days of “Working Capital” in the planning horizon. The City should conduct an annual review of the financial
performance of each enterprise fund and reevaluate the proposed rates within three to five years. A detailed pro forma can be found in Appendix G.
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SECTION VII: EVALUATION OF PRICING OBJECTIVES

Several objectives were identified by the City, which serve as the foundation of the rate update and scenario analysis.

-
i

E|

a

=

First, the City wanted to ensure sufficient revenues to cover all operation and maintenance expenses while maintaining bond covenants and the appropriate debt coverage
ratio of at least 1.25x.

Second, the City wanted to continue to fund capital improvements in the five-year window using rate revenues, while minimizing future bonding needs and maintaining 365
Days of Working Capital.

Third, the rates should evaluate a policy to maintain the existing rate structure.

Finally, the proposed rate recommendations should be implementable and equitable.

EVALUATION OF EFFECTIVENESS OF RATE OBJECTIVES

k.

=]

]

Page2b

Revenue Sufficiency: The comparison of revenues and expenditures under the proposed rate increases illustrates that the City will continue to provide necessary funding
for capital improvement and replacement projects according to the proposed CIP scenarios. The City's only outstanding debt service is within the pressurized irrigation
utility, which shows sufficient coverage within the planning horizon.

Funding Capital Costs and Maintaining Revenue Sufficiency: The rate analysis considers necessary increases to adequately fund the repair and replacement of existing
facilities, future capital costs and to maintain a fund balance at the end of each year utilizing a pay-as-you go approach. Each fund is able to do this, with the water fund
requiring a rate increase in year one to meet the desired targets.

Rate Structure: The analysis did not include any structural changes to the rates.

Equity and Implementation: The adopted rate calculations follow a reasonable methodology to promote conservation and ease of implementation.
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APPENDIX A: DETAILED CULINARY WATER PRO FORMA

TR o7 i Sk T A .7 < BEoa et 25 ] AR 01 2028 7 I : 2030 2031
_Operating Revenues |
1,203,071 1,261,207 1319735 | 1318735 | 131978 | 1319735 1,319,735
) 55300 | 58678 | 60,438 62,251 77 64,119 ) 66042 | 70,064
scel - 7h02 | e 11958 e BT L 843 el B9 g3
Total Operating Revenue - $1,225667 | §1265882 | $1,306,627 $1,347,844 $1,388,370 $1,390,429 §1,392,550 | 51,394,734 $1,399,302
_Operating Expense L
Salaries and Benefits - _— J— (278,603) (298108) | (318973) | (341,301} 365,199 | (300756} | (A18108) | (447.376) | (478,692) _{512,201)
448,898 {462,364) (476,235) & {490,522) 505,238) | 520,395) (536,007) (552,087) | (568,650) 585,709)
! {130,232) pasag) [ ] (148103) | (1se540) | (170,708)  (182658) (195444) |  (209,125) fema7e3) | (23v421)
_Total Operating Expense E = = (s857,733) | (s899819) | (5344,311) | (5991,364) | (51,041,138) (51,093,808) (51,149,559) (51,208,588) ($1,271,106) (1,337,337)
Non-Operating Revenues (Expenses)
‘Investment Eamings [ 25312 | ) 4,724 6,649 12,510 17,643 | 18404 [ Y77 I 7T 16,750
_Impact Fee Revenues 84,420 | 84,420 84,420 84,420 0| 0 0| 0 0
Total Non-Operating Revenue 5109732 | 589,144 591,069 $97,030 $19644 | 516,750
Total Revenue Available for DS 4775665 | K 8| - 5 344 15,790 | 578,115
Debt Service ST T S e
“None 50 50 50_| 30 $0 50
Total DS 50 50 50 50 5D 50
Total Revenue Availabla for CIF 5477665 5455208 $453, 444,262 __ §261394 | $205,790 $78,715
Total CIP 1,850,1 (8326,885) | (§328,262) (5108,311) (5178,735) ($86,253) (§709,073)
Net Income (Loss) Before Transfers 1 5128322 125,122 $335,951 482,659 $119,537 (312,449) (5530,358)
Change in Net Position _Asarzse) | 5128322 | = 1&_ 32859 58)
Beginning Cash Balance _ §1687,463 i $314,943 | 266 | _$1,226914 X ) 3
Ending Fund Balance T st  sM3266 | 5568,388 | 81178820 | 81,309,573 51,116,662
Unrestricted 314,343 $443,266 §568,380 §1,176,620 $1,303,573 51,116,662
DaysofWorking Capital |7 T B R |1 e gy I - Y ——"ﬂ— e[ T a0 el
Days of Working Capital Minimum | Bl s | P N 65 35| ae§ | a5 e |
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APPENDIX B: CULINARY WATER CAPITAL IMPROVEMENT PLAN

P Yem TRiGgER Bpsrcoaric s EMTTLTTONIEN: 02 @ am mn | ma | s | s | owm | mm | =m | am |
Conerete Sealing for Exposed Tank Roof | 2026 1 s25000 | §31633 | o - -1 [ sga| i} 1 7 3
Well Maintenance . 2023 1.00 i $70,000 | §78,740 3 78,740 : =5 D p - = I T
_ Well Maintenance 2ze: 2025 $70,000 $85,166 | - - - - 85,166 | - - - I
Wl M - 2028 70,000 - $95,800 P Z : T ] 7 . 95,800 — = 5 :
: ] : e ... 2030 $70,000 $103617 | i I : i o I -1 : - 103517 -
Viewpointe Pump Stalion Maintenance 2022 $2,000 2,183 - 2,163 - - - - - . - - -
Viewpoinie Pump Station Maintenance $2,250 - - 2,250 - . - -1 - -
Viewpointe Pur _ _ s2340 - - 2,340 ) — - - - [ i
_ Viewpointe Pump Station Maintenance 32433 - —— = 2433 1 i # B
Viewpoinie Pump Station Maintenance ] $2,531 Al | F— - = R 2531 - B o B
Vigwpol - _S2E% = -1 =] - : 3 2632 | . .
s2,737 - - = = o il = =] R T
: il 3 5 p | : :
nie Pump Station Maintenance 3 7 v : i 2,960 ;
wpointe Pump Station Mainten: SRS S 3 -] - % S - = - 3079
2,163 B | - S R
ce v e i - - 2,433 - - -
ace jon Maintenance = = - - A _ 5
Boacon Hill Pump Station Mainlenance - z - 2632 - -
Fump Station Maintenance - - - - - 3 2731 = Z
— : - . 2847
- B - 10,816
_ Replzcoment of Galvenized - aec S :
Hydrant Replacement - 43,264
_Hydrant Replacement - -
_Hydrant Replacement _ e 546,794 | x _* 46,794 . - _ 3 =5l
__Hydrant Replacement $48B,666 - | - - - 48,666 =1 - - - -
_Hydrant Replacement §50,613 - - - - - 50,613 - - | - -
__Hydrant Replacement 52,637 - - -1 - - = |3 L 6p8aT - -
Hydrant Replacement o 1 . 43 - 3 <l G o IR BCE =32 | S N | E
__Hydrant Replacement 32 | - - - - - - - - 56,932 - -
_ Hydrant Replacement 59,210 - - - - - -] - - - 59,210 -
Hydrant Replacement $61,578 - - - - - - - - - - 61,578
PRV Replacement $433 ) 000 -] 433 -1 -l - - =] - - = -
PRV Replacement i $450 - . 450 | - - -1 - . i =
| 1.00 $400 5468 . = = 468 | . - - . . -] -
1.00 5400 5487 . - . T Ry I z - - |
1,00 $400 $506 e v : 3 506 x : I -y
1.00 5400 $526 E - - - . . 526 - - - .
1.00 $400 5547 : 5 B - z 2 - 547 : -1 .
1.00 5400 $569 - - . - - . -] i - -
] 203( 10 | $400 592 - - I - - . — ol - - 502 | -
_PRVReplacement 2031 1.00 $400 $616 - - - - - - - . 616
SCADA System 2022 1.00 52,000 52,163 - 2,163 : . . . : - = B .
_SCADASystam —— 2023 1.00 $2,000 52,250 | _- 2 2,250 x| - = = = s - R
_ SCADA System 2024 1.00 52,000 52,340 - - - 2,340 | - 5 s -] 3
SC 2025 1.00 2,000 52,433 -] - - i 2,433 : - ] 5 -
" SCADA System 2026 1.00 52,000 | 52,531 - 4 -] - 2,531 - | B -
_SCADASystem o 2027 1.00 s2000 | sag@ - - £ I - 2632 | -
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SCADA System_

Meter Battery Replacemen
Mater Battery F 1l

May 2021

_Meler Batiery Replaceman

Mater B: Replacement
Meter Battary
Meter

Meter Battery Replacement

4

Meter Battery Replacement o s4200 |
__Meter Battery Replacement $4,200 |
Booster Station Generalor Replacement _§140000 | $184230 | - _ = -1 184230 |
Gt Re $140,000 $283614 - T :
5220000 5257369 - : 3% - -
$400,000 3615782 2 £ 3 - |
= 9400000 | $416,000 416,000 Tl e o | e T.I, e
15 Modifical Ce = 0 | _§162240 | z 162,240 ik = i B = =
_VFD Replacement in Booster Stations 60,000 $96,062 z z 5 z Ol = - - _
SCADA System Upgrade $30,000 $44 407 - - 5 = % 2 44,407
_Well House # Replacement $150,000 §222,037 - - .3 —
Replacement ___$1,500,000 $1622400 | - - L _
Chle o N 5160,000 | strggre | - - - N
View Poinle Booster Station _ §50000 1" $133292 s L - 5 " ;
Beacon Hill Booster Station ____$60,000 | 31659980 | « | N W L] = - - I S o
1.00 408275 5408275 | - - | : I z z G
1.00 [T sw0000 si2067 | -] - e o - -
100 85000 $6,083 o SR 6,083 I F— =
54,794,275 $5,985,762 $416,000 $1,850,185 $328262 | SAT7045 | s108310 $263,976 178,735 586,253
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APPENDIX C: DETAILED SEWER PRO FORMA

Mar 2021

2022 2023 2024 2026 2027 2028 2029 NS s O
_Operating Revenves shidn R ) F e .-
Charges for Services 2,163,045 2,242,451 2,322,838 2,404,084 2,483,782 2,483,782 2,483,782 2,483,782 2,483,782
Conneclion Fees 30 3D 30 30 kil il 3 3z | 32
Miscellaneous - - - - = - | - - | - -
M $2,163,075 $2,242,481 w $2,404,115 $2,483 813 $2,483 813 | $2,483813 $2,483,814 | §2,483 814 $2,483 814
_Operating Expense Gl VT LR A kit o gt s )
Salaries and Benefils (270,156) (289,067) (309,301) (330,952) (354,119) (378,907) 405,431) (433,811) {464,178)_
Operalions 50,66 (1,513755) {1,550,167) 1,605,942) (1,654,121) (1,703,744) {1,754,857) {1,807 ,502) (1,861,727 (1.817,579)
Depreciation Expense - - - - - - - - - -
_New O&M (50,089) (53,596) (57,347) (61,362) (65,657) (70,253) (15,171) . (80,433) (86,063) 182,087)
Total Operaling Expense (§1,772,236) (51,837 506) (51,305,581) {51,976 605) ($2,050,730) (52,128,116) (52,208,935 (52,293,366) (52,381,601) (52,473,844)
Non-Operating Revenues (Expenses) S R e d bl ot B T e T i S
Investmant Eamings 31,283 39,560 | 50,586 51,988 67,916 72,704 |
_Impact Fee Revenues 287,094 | 298,188 - - . .
Total Non-Operating Revenue $320,378 $340,326 | §348,774 $61,988 367,915 $72,704 | §75,844
Total Revenue Available for S 743,762 733,353 ST57,814 | §778,761 §781,857 417,685 342,794 §263,152 | $178,057
_Debt Service FEIE2n Raz SR AT R A i o A i bt i
None 0 s0 50 | s0 30 50 50 50 | 50
Total DS 0 50 50 | 50 50 50 50 50 50
__Total Revenue Available for CIP §743,782 $733,353 757,614 | 778,761 §781,857 $417,685 §342,794 §263,152 §178,057 588,104
Total CIP (52,854,964) (§181,547) (s243477) | ($557,847) ($21,717) (522,586) $23,489) (853,853) (525,406) (526,422)
Net Incame (Loss) Before Transfers (31,911,182) §551,806 520914 §760,139 $395,099 $319 5209299 $152,651 561,681
Change in Net Pasition (81,911, 189) §551,806 5220814 §760,139 $395099 $319,304 5209,299 $152,651 61,681
_ B g Cash Balance $3,936,733 §2,085,551 6 53,151,494 §3,372 408 $4,132,548 §4,527,647 54,846,951 5,01
" Ending Fund Balance T §2,085551 $2,637,357 $3,151,494 | $3372408 | 54,132,548 4,527,647 $4,845,951 §5,056,251 583
Unrestricted 82,085,551 82,837,357 3,151,434 53,372,408 54,132,548 54,527,547 54,843,951 $5,056,251 | §5,270,583
Days of Working Capital B ] ol 5 = 717 | T 805 | 788 | 78
Days of Working Capital Minimum %5 | 365 | R 385 | 35| 365
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APPENDIX D: SEWER CAPITAL IMPROVEMENT PLAN

cp ' TriGER BusgCosy | COMSTRLCTON 2021 | an 224 | 202 2026 i a0

Syslom Flusng B Vacuuming 10 0 - Y I S - |

System Flusing & Vacuuming 100 _ 50 $0 : : % = _ - =
System Flusing & Vacuuming _ 100 30 — J : - B A L | |

‘Syslem Flusing & Vacuuming 1.00 S0 $0 - -4 - - - -
Syslem Flusing & Vacuuming 1,00 - 50 50 - - B - = . -] -
_System g _ 1o G . 50 - : i [ o | SR - 1 . : - .| N sl .
_ System Flusing & Vacuuming Y H = = - - - |

System Flusing & Vacuuming [
_ System Flusing & Vacuuming ‘

System Flusing & Vacuuming
Syslem Flusing & Vacuuming
_Root Control
Root Contral
_ Rool Gentrol
Root Control
Rool Canirol
Root Control

_Root Control

Root Control

_Grour Infillration Pipe Repair
Groundwaler Infillration Pipe Repair
Groundwater Infil Pipe Repair
Groundwater Infilration Pipe Repair
Groundwaler Inflration Ppe Repair _
Groundwater Infiltration Pipe Repair
Groundwaler Infilration Pipe Repair

Groundwater Infiltration Pipe Repair

_Groundwaler Infltration Pipa Repair
Groundiwaler Inflration Pipa Repar
Groundwater Infiltration Pipe Repair
Manhole Repair
Manhole Repair

_Manhole Repair

ole Repair

~Manhole Repair
_ Manhole Repair
Manhcle Repair . -
_Manhole Repair
Manhole Repair___

: ump izintenance
Dry Craek Lift Station Pump Maintenance
Dry Creek Lift Station Pump Maintenance

Maintenance

_Dry Creek Lift Staion Pump Maintenance
p Maintenance
n Pump Mair
reek | ion Pump Maintanance
_ Dry Creek Lift Station Pump Maintenance
Ory Creek Lift Station Pump Maintenance
_ Hightand Hollow Lift Station Pump Maintenance
land Hollow Lift Station Pump Maintenance
i land Hollow Lift Station Pump Maintenance
ghland Hollow Lift Station Pump Maintenance
land Hollow Lift Station Pump Mai
land Hallow Lift Station Pump Maintenance

Dy Creek L Slaion Py
Di
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T
2021 2022 203 | m 2025 2030 2031
Highland Hollow Lift Station Pump Maintenance . I - - o o
ollnw Lift Station Pump Maintenance & -4 -

H Station Pump Maintenance - = - -
“Highland Hnlluw LIt Station Pump Maintenance | 2031 | 100 | s1s0|  $ep0 | .| - S T T — 2290
_Highland Hollow Lift Station Pump Maintenance - = - - - - -
AF River Lift Stafion Pump | Maintanance ; 5 - 1,560 - T R - = . .

n Pump | 1.00 $1,500 $1622 - o 1,622 - - - - - -
jon Pump Mainienance 1.00 $1,500 51,687 - - - .
Pump Maintenance — 1.00 $1,500 $1,755 | - - ! 5 -
Station Pump Maintenance _ 1.00 $1,500 $1,825 - - = 1,825 -
F ation Pump Maintenance 1.00 $1,500 $1,898 - - - - 1,898 | -
AF River Lift Station Pump 1.00 $1500 | s1974 - - - - -
AF River Lift Station Pump Maintenance 1.00 $1,500 $2,053 - - . - 2,053 | - e
AF River Lift Station Pump Mai 1.00 $2,136 - - - - = -1 2,135 _ -

_AF River Lift Station Pump Maintanance 1.00 $2,220 - - - =1 | -1 - 2220

_A n Pump ! nance 1.00 $2,309 - - - - | - -
Greens on Highlands Lift Station Pump Maintenance: 1.00 $1,560 | - 1,560 - - - - | - -

_ Greens on Highlands Lit Station Pump Maintenance 1.00 $1622 | - 1,622 - =
Greens on Highlands Lift Station Pump Maintenance 1.00 $1687 | - -

Greens on Highlands Lift Station Pump Maintenance 1.00 $1,755 -

_Greens on H_ghlan_d_s_!.\ft_s_tal.lnn Pump Maintenance | 1.00 $1,825 -
lands Lift Station Pump | Mamtanance ) | _1.00 ~ $1,898 - I

H lands Lift Station Pump Maintenance | 1.00 $1,974 -

Greens on nghlanch Lift Station Pump Mainlenance | 1.00 $2,083 = -z

Gre h Pu ) 1.00 $2,135 - -

_Greens on Highlands Lift Station Pump Maintenance 1.00 220 = 2220
Greens on Highlands Lift Station Pump Maintenance Ao | . %$a3ng _ - -
Generator Mainlana o 1.00 8% - -

_ Generalor Mainlsnance i R 5

Generator Maintenance [ 100 _ ‘soo F
Gengrator Maintanance 1.00
Generalor Maintenance 1.00 3

_Generalor Maintenance 1.00 | - - - =

__ Generalor Maintenance .00 $1,053 | - - - - ] = 053 - - i

_Ganaralor M g 0 055 z = = et - .17 ]

Generalor Mainlenance .00 & - - - - [ - -
Generator Maintenance 1.00 - - - - - - - 1184
Generalor A 100 $1,232 = - - = - - - - -

Vehicles
Camera Truck 2025 1.00 - - - 46,794 S -

_ Lift Station VFD's/Soft Starls | 2023 1.00 P 54,080 7 i = & 5

_Dry Craek Lift Station Replacement | 2047 1.00 - - - - - : ¥
Highland Hollow Lift Slation Replacement 2043 1.00 - | - . - L e _- -
__AF River Lift Station Replacement 2022 1.00 - 1026480 | - - - 2, - -
Greens on Highlands Lift Station Replacems 2044 1.00 - - - - - - . -

Victor's View Lift Station Re | 2021 1.00 650,000 - - = 5 ) z
Dry Craek Lift Station Genemlor Replacement 2024 | 1.00 - - 89,989 - - - - -

" Highland Hollow Lift Station Generalor Replacemant 1.00 _ . S - - 9424 000 | -
Greens on Highlands Lift Station Gen Replacement | 1.00 - 20,922 2 2 = . C
_Pheasant Hollow and Hidden Oaks Concrele Pipe Rehab 1.00 100,000 - - | - - -

_Pheasant Hollow and H Oaks Concrate Pipe Rehab 104,000 | - 104,000 - - -
Pheasant Hollow i $108,160 : - - | - B
1.00 $100,000 $112,486 | - - 112,486 | - o o1 [ =
1.00 $419,000 $490, A7 - - - 480,171 - | -
__12" Pipe Replacement in County Club Drive (MP#2) 1.00 $1,060,000 $1,092,000 - 1,092,000 - -
12" Ppa in Dry Craek Circle {MP#3) _1.00 5398000 | S e | T —— s Pt ——— =T
Tulil | §4,440,450 $750,000 $2,654,964 $181,547 §243477 5557 847 $21,7117 $22,586 | $25, 406 | $26,422
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APPENDIX E: DETAILED PRESSURIZED IRRIGATION PRO FORMA

May 2021

_wm

S5 SRy e ST 212 I
Tgeraﬁng Revenues ) =4 Vs M R | 5 ST i i $E52
Charges for Services 2,251552 | 2,280,822 2,310,016 2,339,353 2,368,829 2,396,440 2,428,180 2458047 | 2,488,035 2,518,140
I -~ 93,618 94,554 95439 96,454 97419 | 98393 | 99,377 100,371 101,374 102,388
_ Miscellaneous - 2 - . . . | P - - =
Total Operating Revenue | 52,345,169 52,375,376 52,405,516 52,435,808 52,466,248 | 52,496,833 | 52,527,557 52,558,418 52,589,410 52,620,529
Operating Expense
Salaries and Benfils (285,569) (306,559) 326,948) | (349,834) | 1374,323) (400,525 _[428,562) 458,561) {490,661} (525,007)
Gperations (717 ,547) (730,074) (751,246) | (784,083} | (807 606) (831,834 (956,789) (882,492) (908,967) (936,236)
_Depreciation Expanse s — > z ] = > iz = 2
New O8M (50,089) (53,56) (57,347) (61,362) | (65,657) {70,253] (75,171) (80,433 {86,063 | 192,087)
Total Operating Expense (81,053,205) ($1,098,228) | (51,145541) (81,195,279) | (51,247,585) (51,302,612) (51,360,521) (51,421,486) (51,485,691) | (51,553,330
_Non-Operating Revenues (Ex e b T £
Investment Eamings . o 68485 ‘ 56,867 34,713 . 4 . 11306 | 14,541 26,697 47,68 | 67,676 79,334
=k o el = = i - et - S— — o
260000 | 250000 | 250,000 250,000 350,000 | 350,000 | 350,000 350,000 350,000 _
$318,485 | $308,867 5284713 5261,306 $364,541 5376697 | 5397,268 | $417,676 $429,334
_Talal Revenue Available for DS $1,610,448 | §1,584,014  §1,544688 | 51,479,969 $1,558,761 | 51,543,732 | §1,534,199 | §1,521,395 $1,436,532
Debt Service 2 :
ExsingDebt e b {s138,400) _(s1s200) [ (s13780) [ (s138440) [ (5137,840) (5138,120) {§138,240) o (5138200) o (s138000) | ___[5138,640)
Total DS | {5138,400) (§138,200) (5137,880) (5138,440) | (5137,840) (5138,120) (5138,240) (5138,200) (5138,000) {5138,640)
—Jotal Revenue Aval N L S1445814 ____$1,406,808 $1,360,291 $1342120 | $1420841 |  §1405492 | $1395999 | §1,383395 | 2 §1,357,892
Total CIP 52,922721) 174,211 (81,153,384) (81,126,439 (8610,239) 83) (§35,445) ($606,189) (§38,338)
Net Income (Loss) Before Transfers —[§TTA524) §1,476,307) ($1,767 40 206,927 5215630 5810,402 ~$1371 410 51,360,553 §777,206 §1,319,554
Change in Net Position (§774524) §1,476,307) (81,767 403) $208877 | 521568 5810,402 $1,371,410 | 51,360,553 $777,206 $1,319,554
ning Cash Balance §ASe5647 3,791,123 52,314,216 SARBIA | s7saTMd | §969,371 _§1,779773 | $3,151,183 | $45117 §5,288,943
 Func _ 837911 _§2314216 | §545,814 ST53TM | 396937 §1,779,773 $3,151,183 | $4,511,736 $5,288, 56,608,496
Unrestricted $3,791,123 $2,314,216 §546,814 §753,741 $969,37 $1,779,773 53,151,183 | $4,511,736 $5,268,9. $6,608,496
Days of Working Capital ; _ HEe 1296 T T 72 [ R e M [ ] 1143 1‘(:&;?'|ﬁ 1532
I 365 | 365 | 365 | 365 | 35 365 365 | 365 365
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gatien P
rete Imgation Pand Cracl Sealmg

| BaseCost
o sa0 |
000

CoNsSTRUCTION
YEAR CoST

§3,120 |

$3.245

$3,375

| 2023 2024

2025 2026 2027

| 3,245

2029

53510

“Conerels Imigalion F’bnd Crac k Sealing
Crac

oncrels migalion Pond Crac|

?aﬂmmaﬂt
teplacemen

Concrele Imgation Pond Cracl

Conerets |migation Pond d Cracl Saalmg
Conerela \rrigalicn Pond Crack Saa\mg

ng Replacement

Replacement

Replacement

QQEIaeemant

est Imgum Pond Maintenance

Nnﬂﬁwesl lrr: ion P Pond Maintenance

" Upper Zona Station Pump

_ Upper Zone Station Pump Maintenance

11800 Station Pump Maint
11800 Station Pump Main!

11800 Stalion Pump Maintenance

11800 Station Pump

on Pump Maintenance

Hogs Hollow Pump Maintenance

Hggs Hllow Pump Maintenance
ollow Pump Maintenance

Hogs Hollow Pump Mainienance
_Hogs Hollow Pump Maintenance

Hogs Hollow Pump Maintenance

Hogs Hallow Pump Maintenance

Hogs Hollow Pump Maintenance

Lowsr Pond Pump Maintenance

Lower Pond Pump Maintenance

Lower Pond Pump Mainlenance

_Lower Pand Pump Maintenance

Lo

$2531
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LYRB s

e

May 2021

2021 | 2022 2023 2026 2027 2028 2029 | 2030 | 2031
Lower Pond Pump Maintenance Pt T T S B 26! | B s
Lower Pond Pump Maintenance - . . 5 E % 4 iz -
'Lower Pond Pump Maintenance - I - - - | - 2847
- - - - -1
ol e —— : ~ -
] 2,250 . F B 2 - =]
=2 2 z 2,340 = = e | 2
General Well Mainlenance = = - 2433 - - - -] -
General Well Mainlenance . _ - - 2,531 - - - -
General Well Maintenance . | ® # = 3 % - | - 2632 | - 3 -
General Well Maintenance X g 2 = 7 = B B = 2,737 - | -
_General Well Mainlenance 5 - : - P - 2,847 :
- 5 E g 2,960
Main Valve Replacemants - 5,200
Main Valve | a
Main Valve Replacements | .
lve = -
Main Valve Replacements | -
Main Valva Replacements & =

Main Vaive Repl
Main Valve Replacements
Main Valve Replacements
Main Valve Replacements
PRV Maintenance
PRV Maintenance
_PRV Maintenance
PRV Mai
PRV Maintenance
PRV Maintonance
__PRY Maintenance
PRV Maintenance
_ PRV Maintenance
PRV Mai
_PRV Mainlenance
SCADA System
SCADA Syslem

SCADA System

SCADA Syslem

“SCADA System

SCADA System B
ve

6,083 - - AR A R
z P - 6327 : T T
Ll | B (Y e ) : 6,843 '.', ———
- - - - 717 -
- e - - - 7,401
: : : : : : . i
_Hogs Hollow PS Replacement 0 - - -] - 2 : | -
“LowerPond PS Replacement 2000 | 100 | §160,000 | $337096 4 . NN 1 Pl S - - | |
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Mar 2021

T
YeAR BassCosr | CONSTRUCTON 2021 ne e a020 CEmiiNEta0y 2024 2025 2026 2027 2028 2029 2030 2031
2k | YearCost it S S ARG Al X
) $4000 | $4,160 490, - .| a - -
$60,000 570,192 - . 70,192 - - .
$30,000 342699 | . - . o 3 42,599 | _
Granits Well = 570,000 388,572 - . - 83572 =] . - -
Provo Well 3 2022 | M $72,800 _F d M =
11800 Well (#6) 2021 $54,000 554,000 g - - - [ - -
11800 Wall (#6) o - 2030 $70,000 $99,632 = : . o 99532 | -
11800 Pressure Zone Modificaions 2030 300,000 5426994 _ = - 426,994 -
Concrete Pond Spillway Improvemen! 2021 8130000 $130,000 - - _ - -
Lower PS Improvements 2021 $67,000 $67.000 oo - =
MP #2 Source (11800 Well Pump Replacemant) i 2021 54,000 — : - _—
_MP #3 Pumping (11800 Booster Station) 2021 $120,960 25, - - -
MP #8 Distribution (5250 W Pipsline) 2027 $58,320 576,745 - - -
"Rev MP #12 Storags {Upper Pond Expansion) 2023 1,708,000 §1921,268 1,921,268 - - - -
W ving (Upper Baoster Station) - 2027 $145,800 $191,863 . 3 . - - 191,863 | . -
MP #14 Source - 2022 $1,115,640 $1,206,676 1,206,676 | - - - . [ -
_MP #16 Source 2024 $1,823,040 52,132,609 | - 2,132,699 : [ - -
_MP #16 Distribution 027 | 167,400 $220,287 f - - 220,287 .
New Meters 022 | $900,000 936,000 936,000 - - - -
‘New Meters - 2023 900,000 | 973,440 . - - -
New Meters - $900,000 . 1,012,378 - -
—— e | 8900000 | e e e | 2
_New Mata | $900000 |  §1094988 \ - i
New Meters = = 2027 | S0 i - — .
_New Meters - - o - 2028 $0 - - - -
_New Meters ~ B 2029 | §0 R g
_New Meters o 2030 %0 aRa - _ .
Diey Meters 2031 30 1 -
“Total = $11,603060 | $14,243872 R IRAT §1,153,364 $610,239
Pageds
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APPENDIX G: DETAILED STORM DRAIN PRO FORMA

e e R e [ o A0 A [ % 00 e e [ e G g, ] 202 7 A 230 I
Operating |
" Charges for Services 562,511 562,511 562,511 662,511 562,511 562,511 562,511 | 562,511 562511
10,973 11,083 11,194 11,306 11419 11,533 11648 | 11,765 11,802
Total Operating Revenue §573 484 $573,594 $573,705 $573,817 $573,930 §574,044 574,159 | $574,276 §574,393
_ Operating Expense
Salaries and Benaiils (185,583) (198541) | [212,439) | {227,310) | (243,222)  (ze024n) (278,465) (297 857)_| (318,814} (341,131)_
_ Gperati (171,854) (177,010) | (182,320) (187,790} | {193,423) {198,226) (205,203 (211,359) {217,700) (224231)
(50.089) | (53,596) (57.347) (61,362) (65.657) [70,253) 75,171) (80,433) (86,063) | (92,087)
Total Operating Expense (5407 496) | (5429,147) (5452,107) (5476,461) (5502,302) (§529,726) (§558,838) | (5589,749) (5622,577) | (8657 449)
Non-Operating Revenues (Expenses)
Invastment Eamings 2083 | 7321 17.719 16,844 14,559 | 11,663 | 0028 | R
GainfLoss = i — = = e = — T e = = =
__ Total Nan-Operating Revenue i 52083 $17371 $17719 $15,844 $13,559 | $11,583 | 0,28 =
Total Revenue / orDs_ ] 186,824 $161,768 $139317 $113,199 586,186 | §55,880 | 525,350 (545,125) (582,937)
Debt Service
Mone: . sl 1 — = —$0 0 0] W] 30
Tolal DS 50 50 50 50 $0 %0 50 $0 | 50
Tolal Revenue Available for CIP B ~ sieeB24 | stelges | $139317 | §113,199 $86,186 " §55,880 2 a0y | (sasa25) | (582,937)
Total CIP (5421,200) (§135,200) (§264,343) (5198,876) (5285913) (5158,165) ($309,244) | (§171,071) (5334,478) (5185,031)
Net Income (Loss) Before Transfers 5234,376) 526,568 (5125,026) 585 677) (§199.727) (5102,285) (5283,894) ($180774) | (§379,603) 5267,967)
Change in Net Position 5234,376) 526,568 $125,026) (85677) | (s199,7) ($102,285) 283 ($180,774) | (§379,603) (5267,967)
__ Beginning Cash Balance | 81389083 | $1,154707 | 1,181,275 | $1056249 | sef0572 | §770845 | $6GASGD $384,666 | 203,892 ($175,711)
| $1,154,T07 §1,181,275 1,056,249 $970,572 $770,045 '§668,560 $384,666 $203,892 | (175711} (5443,679)
| 31,154,707 31,181,275 51,056,249 5970,572 770,045 5668,560 $384,666 $203,892 | (5175711) (5443,675)
_Days of Warking Capital _ B o0 e (TR 733 | SEh 552 | 454 | 248 | 124 | (0z) | (243)
_ Days of Warking Capital Minimum 365 365 | 365 | B [ - 2 % |  ws|  %s| %5
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BASE CosT

$42,000 |

— $42,000 $45,427
542,000 547,244
$42,000 $49,134
~$42,000 "~ §51,009
$42,000
$42,000
. A $42,000
Cleamng Calch Basins 1.00 542,000
_Sump Vacuuming & Cleaning Calch Basins 1.00 $42,000 62,170 -
Sump Vacuuming & Cleaning Caich Basins 1.00 $42,000 §64 657
i F’ﬂnd Claamg $10,000 $10,400
aning $10,000 §10,816
Detention Purld C|BEHL9 X $10,000 $11,249
_Detention Pond Cleaning S 1.00 $10,000 511,699 -
Detention Pond Cleaning 1.00 $10,000 §12,167 12,167
1.00 $10,000 §12,653 -
1.00 $10,000 §13,159
____________ 1.00 $10,000 $13,686
jon Pond Cleaning . 100 §10,000 §14,233
. on Pond Cleaning 1.00 ___$10,000 $14,802
“Deterion| Pcnd Cleaning __$10,000 §15,395
o __§3,000 $3,120
- g;@n _§3245
53000 §3,375

Dla\nage Channels
_Drainage Channels

_ Drainage Channels_

Drainage Channels
_Drainage Channels

" Strest Sweeping

Strest Sweeping -

Strest Sweeping

_Siresl Swaeping

Street Sweeping

Slresl Swsepmg )
_Street Sweeping

} qu\ ment of Surnps & Roadway Drain Improvemenls _
Sumps & Roadway C Drain Improvement
& Roadway Drain Improvements

"Replacement of

_§
$56,493

_$60833 |
$63,266

565,797

$66,428

871,166 |

$74,012

$76,973

$62,400

$67,492

§72,939

$78,956

85,389

i
Replacement of Sumps & Roadway Drain Improvements $50,000
Replacement of Sumps & Roadway Dram Imps enls $50,000
of Sumps & Roadw: Improvements $60,000
Replacemant of Sumps & Roa I $50,000
of Sumps & Roadway Drain Impmvsmanls $50,000
Replacement of Sumps & Roadway Drain | _$50,000
_Replacement of Sumps & Roadway Drai $50,000
of Sumps & Roadway Drain Improvements $50,000

n Improvements 1.00 $60,000

1.00 $60,000

__Det gtlo_g_jlﬁlmgwemsnts 1.00 $60,000
“Datention Basin Improvements 1.00 $60,000
_ Detention Basin Improvements - 1.00 560,000
Detention Basin Improvements 1.00 $60,000
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cp YeAR Basecosr | CEETRITON 2021 222 2023 2024 2025 226 2027 2028 229 2030 2031
" Channel Restoration 2022 5220000 | $228800 228,800 - R _ 1
Channel Reslorali 2024 $50,000_| $56,243 - 56,243 2
Channel Restoraton . 2026 _ §50,000 $60,833 . = - - -
Channel Restoration - 2028 $50,000 $65,797 ~ I - -
Channel Restoration . . 2030 _S50000 | 571,168 - -
_Channel Restoration " 2082 | §76973 S SV o, i )
C 2025 552,644 - 52,644 - -
2025 R 2 2 A o zil ——
2023 80 S b - - - - i L——
2023 50 - - - - - - - - - -
_Total §2,250,000 | 52,825,293 ) $421,200 §135,200 $264,343 $138,876 $285913 | $156,165 |  §309.244 |  S171071 | $334478 | §1B5031
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